Standard 3

Organization and
Administration

Martin County Parks and Recreation
Shannon Nazzal, CPRE &
Kimberlee Levee, CPRP




3.1 - Organizational Structure %

Standard: The agency shall establish a staff organizational structure
that reflects its methods of operation, its relationship to the
community, and the relationships among the different organization

components.
Revised Standard: 3.1 and 3.1.1 Statement of Purpose for Each Organizational
Component combined to create new 3.1

o Suggested Evidence of Compliance: Provide a
chart showing the agency’s organizational
structure, interrelationships among organizational
components, and the function of each
component. Organizational components are the
major subdivisions of the organization, e.g.
departments and divisions. Indicate how this
information is made available to staff and the
public.




Organizational Chart )




3.3 - Internal Communication *

Standard: A communication system shall be established to ensure the
accurate and timely transfer of internal information among staff.
Revised Standard: External communications moved to 3.4 - Public
Information Policy and Procedure

o Suggested Evidence of Compliance: Provide a
communication matrix illustrating how internal
communications are managed by the agency.




3.4 - Public Information Policy and Procedure %

Standard: The agency shall have approved policies that govern what
information shall be released, when it should be released, and by
whom it should be released and that demonstrate the agency’s
commitment to inform the community and news media of events
involving the agency.

Revised Standard: External communications moved from 3.3 -
Communication System to 3.4 - Public Information Policy and
Procedure

o Suggested Evidence of Compliance: Provide the
written statement of policy and procedure,
indicating approval by the proper authority.




POLICY

Two tmperatives have been identified in regards to direct relations with the media| These include:
e Tell the County's story first,
¢ Respond in a factual. professional way to media inquiries.

Martin County uses a centralized communications system. Through the County Administrator's Office.
media inquiries are channeled. when appropriate. to departments to enable coverage to be complete with
as much detail or background material as 1s needed. Sewveral tactics will be introduced to provide for
effective relations with the media. These mclude:

¢ Implementing a formal Information Release Policy which will require all departments to utilize a
common "info release” template. Copies of departmental releases will automatically be forwarded
to the Internet website (where each will be readily available) and to the Special Projects
Coordinator for inclusion in the weekly Update Martin newsletter.

e Strong encouragement for reporters new to covering County government to participate in the
Martin CARES program to enable them to quickly learn the full scope of services for which the |
County has responsibility and provide them first-hand knowledge as to whom to contact when
information 1s needed. Z

s A more pro-active approach in generating info releases which introduce "hot topics” facing County
government prior to Board action.

¢ To encourage broader media coverage regarding major 1ssues. it 1s suggested that the Board and
Administration consider meeting more often with the editorial boards of local and regional media.

¢ Maintaining a formal list of media contacts in a central location. updated regularly and forwarded

to departments for use when generating information releases.

L]

Working with departments to provide media workshops which enable reporters to have in-depth
knowledge of events they will be covering to lessen the potential for error in reporting due to lack

of understanding certain processes or procedures (1.e.: the budget process).




3.5.1 - Management Information Systems *

Standard: The Agency shall have management information systems
that can produce reliable statistical and data summaries of agency
activities, such as daily, monthly, and annual reports for use in
management decision-making. The reports shall provide
comparative data and statistics.

o Suggested Evidence of Compliance:
Provide examples of recent statistical and
data summaries and describe their use in
management decision-making.
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Important Extras
3.4.3 Marketing Plan

Standard: The agency shall have an established marketing plan, based
on market research that is evaluated periodically for effectiveness. The
fundamental principle of marketing is to gain an understanding of
custfomer needs, wants, concerns and behaviors. The marketing plan
addresses the appropriate mix of communications tools to promote
agency programes, facilities, events and services and to provide accurafte,
timely and useful information to the various segments of the target

audience.

o Suggested Evidence of Compliance: Provide the plan and latest
evaluation. The plan shall include:

a. Marketing objectives;
b. Situation assessment, to include:
o 1. Examination of demographic trends
o 2. Economic climate
c. Market coverage by alternative providers;
d. Segmentation, targeting, and positioning;
e. Marketing mix;
f. Marketing methods
g. Evaluation criteria and methods.

Research is important to support segmentation, targeting, and
positioning. Common evaluation methods include surveys, focus groups,
customer comment cards, and mystery shopping.




3.4.3.1 - Marketing Responsibility

Standard: A specific position shall be designated to
direct the marketing function. Marketing functions shall
be the responsibility of a permanent position of the
agency that works closely with all agency units in
developing, coordinating, and implementing the
agency marketing plan.

o Suggested Evidence of Compliance:
Provide the position description that
includes responsibility for marketing.




Marketing Manager

Martin County Board of County Commissioners
Job Description

Job Title: MARKETING MANAGER
Department: PARKS & RECREATION
Salary Grade: 115 - $49,875
Classification: Exempt

Reports To: Kevin Abbate, Director
Mission Essential: YES

Prepared By: HR Administration

Prepared Date: February 2015

SUMMARY

Reports to the Director of the Parks & Recreation Department. Leads the marketing, business
development, promotion and sales functions of the Parks & Recreation Department in general and the
department’'s Revenue Enhancement Program specifically. Personally and through subordinates, develops
and implements market-based approaches and policies for generating incremental revenue and offsetting
operating costs. Working with and through subordinates, implements operational plans, programs,
policies, and activities (marketing, sales, business development, marketing communication, public
relations, advertising and promotion) that monetize the value of Parks & Recreation tangible and intangible




T S

>

QUESTIONS?




